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NAVAJONATIONENVIRONMENTALPROTECTIONAGENCY
NAVAJOSUPERFUNDPROGRAM
FISCALYEAR2009WORKPLAN

SECTIONI:-INTRODUCTION

TheNavajoNationEnvironmentalProtectionAgency(NNEPA)isthedesignatedauthorityforall

activitieswithinoraffectingtheNavajoNationrelatingtotheComprehensiveEnvironmental

Response,Compensation,andLiabilityActof1980(CERCLA),asamendedbythe$uperfund

AmendmentsandReauthorizationActof1986(SARA).

TheNavajoNationisrequestingacontinuedfmancialassistancefromtheUnitedStates

EnvironmentalProtectionAgency(EPA)Region9underitsexistingSuperfundConsolidated

CooperativeAgreementGrantintheamountof$400,000fortheSuperflmdPreliminary

Assessment/SiteInspection(PA/SI)Program;$30,000forSACAgrantforNortheastChurchRock

(NECR)activities.ThefmancialassistanceisfortheperiodbeginningOctober01,200$ending

September30,2009.

SECTIONII:-NEEDFORFINANCIALASSISTANCE

TheNNEPA’sNavajoSuperfundProgram(NSP)willcontinuetocoordinateallSuperfund-related

projectsandfacilitatethecontinuationofthesiteassessmentactivitiesontheNavajoNation.The

administrativeoversightandmanagementoftheSuperfundConsolidatedCooperativeAgreement

Grantactivitiessuchas,budget,program,personnelandprojectmanagement;enforcementprogram

development,grantoversightandmonitoring;andotheradministrativeactivitiesrelatingto

SuperfundcanoccurundertheN$P’sBrownfieldsProgram.

NSPhassixfulltimestaffsplit-funded(cost-shared)byfundingsourcesconsistingofPA/SI,

Brownfields,SACA,andUSEPA,Region6’sManagementAssistantGrants(SeeTable1).The

followingtaskingonlydetailstheworkactivitIesundertheSuperftindBlockGrant.

TASKA-Administration

InputsTheadministrationtaskprimarilycoverstheroutineofficesdutiessuchas:thedevelopment

oftheweekly,monthly,quarterly,andendofyearreport(s);reviewworkplans;monitoringand

maintainingfieldequipment,procurementprocessoffieldsupplies;andattendanceof

NSP/NNEPA/EPAquarterlymeetings.

Theadministrativetaskingwillincludethefollowing:
•Reportonthestatusofeachdeliverableontheworkplan

•Submitdeliverableasdesignatedontheworkplan
•EnsureadequatestaffandresourcesareavailabletoperformPA/SItasking.

Outputs:
•DevelopfourNSP/EPAQuarterlysummaryreports,tablelistingtheworkplantasksand

deliverables,andoneNSP/EPAEndofYearsummaryreport,includingtimeallocations

distributionssubmitted30daysaftertheendofthefourthquarter(10/30/09).



•AssistinthedevelopmentofadraftandfinalizetheFY10NSPWorkPlanandBudgetto
startfebruary2009andthefinalplandueattheendofMay2009.

•Traveltimeformeetingortrainingactivities.

SeeTable3,TASKA—Administration

TASKB-StaffDevelopment(TrainingandConferences)

Inputs:TheEnvironmentalProgramSupervisor(EPS)forNSPwilldevelopaFY09trainingplan
forallNSPstaff,andwillbemadeavailabletoN$PstaffThetrainingcourseslistedareproposed
uponavailabilityoffundsandupontheapprovaloftheDepartmentDirectorofNNEPAWaste
RegulatoryComplianceDepartment.Stafftraining(on-sitefieldorientation)willbeareprovided
bycontractorsoragenciesprovidingservicestoNNEPA.Ininstances,whereU.S.EPAcontractors
performworkontheNavajoNation,theN$Pstaffwilltakeopportunitytoobtaintrainingby
participatingintheEPAleadworkactivities.Whereapplicable,thedeliverableforthistaskwillbe
certificatesofcompletionoftherequiredtrainingandlorconferencessponsoredbyU.S.EPA.

Outputs:TheEPSwilldevelopatrainingplantobesharedwithallNSPstafferstodevelop
technicalabilities.Theattendanceofeachtrainingcourseandconferencewillbedocumentedinthe
appropriatequarterlyreport.SeeTable4,TASKB-StaffDevelopment.

TaskC.ContaminatedStructuresDiscoveryProject

NSPwillconductaDiscoveryProjecttoidentifydomesticstructureslocatedontheNavajoNation
thatmayhavebeenconstructedwithradioactivewastematerialfromabandoneduraniummines.

Input:NSPwillinitiatethe“ContaminatedHomesStrategy”processdevelopedinFY08to
identifyhomes/structuresNNwidethatmaybepotentiallycontaminatedwithradioactive
constructionmaterials.NSPwillprepareaprioritizationlistoftheaffectedChapterstovisitover
thenextfiveyears.NSPwilluseexistingdatabasesandinformationtodecidewhichChaptersvisits
andwhichareaswithineachChaptertofocus.NSPuseSiteScreenformsdevelopedinFY08to

recordtheinformationgatheredonsiteandwillsubmitcompletedformsasdeliverables.Thesewill

bereviewedwithEPAfordecisionsonanyfurtheraction.

Outputs:PrioritizedtrackingtableofChapters,completedsitescreensforatleast100structures,
andrevisedStrategy.TheStrategywillalsohaveadraftproposalforincreasingNNEPA
involvementinthestructuresproject,includingdoingthesurveyworknowconductedbyUSEPA
andpotentiallyworkinginpartnershipwithNAMLRPtodomoreofthephysicalonsitework

neededtorespondtocontaminatedhomes.SeeTable5,TASKC—ContaminatedStructures

Assessment

TASKD-QualityAssurance

Input:N$PstaffwillreviseandreviewNavajoQualityAssuranceProgramPlan(QAPP)to

includenewandupdatedinformationonNSPsiteassessmentactivities.NSPwillreviseSOPson

fieldinstrumentationproposedforsamplingevents.



Output:Revise/updatetheNSPQAPPdocumenttoincludenewinformationonsampling

activitiesundersiteassessments.IncludeSOPsforallNSPfieldinstrumentation.SeeTable6,

TASKD—QualityAssurance

TASKE-SiteScreeningReports

Input:NSPstaffwillcomplete20SiteScreeningReportsatsiteswherethereisconcernofa

releaseofhazardoussubstances,pollutantsorcontaminants.Thepurposeoftheformisto

documentreadilyavailableinformationonthesitesunderinvestigation,andtorecordthe

recommendationsordecisionmadeonthestatusofthesitebasedontheinformationgathered.Ifa

CERCLA-eligiblereleasehasoccurredonsite,thechoiceforinvestigationwillbenotedonthe

form.Ifnot,themostappropriate(nameofagency/dept)willbenotedandthereportforwardedto

them.Theactivitiesinclude:reviewingdocument(s),interviewingindividual(s),andmeeting(s)

withindividual(s)toobtainsite-specificinformationandtodeterminethesitestatus.

ThedatagatheringactivitiesonallNavajoAbandonedUraniumMines(AUMs)siteswillbe

coordinatedwithNavajoAbandonedMineLandstobetterunderstandtheirreclamationactivities

thatoccurredonsite.Minesofthesereclaimedareaswillbeincludedaspartofthescreening

reports.

Output:TheNSPstaffwillconduct20sitescreensidentifiedaspotentialhazardouswastesites

which,includesAUMSsitesandnon-AUMsites.SitescreeningreportswillincludefieldandGIS

data.TheEPAProjectOfficerwillbeconsultedifadditionaltimeisneededforaspecificsite.See

Table7TASKE—SiteScreeningReports.

TASKF—CommunityOutreachActivities

Input:NSPstaffwillconductcommunityoutreachactivitiesforselectedPASIfieldprojects.NSP

staffwillbeconductingsuchactivitiesatNSPandatEPA-ledprojects.Otheroutreachactivities

includeNNEPA’srequirementtoperformChapterpresentations,participatinginenvironmental

fairs,andassistingwithenvironmentalrelatededucationaloutreaches,events,e.g.,EarthDay

activities.

Output:Reportson1)Anychapter/communityoutreachactivities;2)othercommunityoutreach

activities.SeeTable8,TASKF—CommunityOutreachActivities.

TASKG-Database&InformationManagement

Input:ForFY09,theGeographicInformationSystemAnalyst(GI$A)isresponsibleforthe

managingandmaintainingofNSPcomputersanddatabase,whichincludesthefollowing:

A.TheHardwareandSoftwareProcurement,installation,upgrade,update,foroperationsand

maintenanceof:
1.NSPPersonalComputersandperipherals
2.LocalandWideAreaNetworking



3.GlobalPositioningSystem(GPS)

B.Softwareinstallation,upgrade,update,development,andoperation&maintenanceof:
1.FinancialManagementInformationSystem
2.Identifyandlistallfinancial,administrative,andtimeallocationprojectsforinputintoa

databaseforelectronicaccessibility
3.ReviseandupdatetheNSPTimeAllocationformat
4.OngoingWebPageUpdates

•NAUMsiterecords
•SheepDipVatssiterecords

5.ProvideselectedNSPsiterecordsforpublicdisseminationthroughtheInternet
6.ElectronicMail

C.ContinuetomanagetheSitesInformationDatabase(SD)forinputandupgradeofthefollowing
N$Psiteinformation:
1.IdentifylistandcategorizeallNSPsitedatafilesforinputtoSID
2.ContinuetoidentifylistandcategorizethesitedatafilesfortheNavajoNationChapters

identifiedintheNSP!USEPA’sAUM-MOUDesktopproject.
3.Continuetheinputofgeographic(GPS)dataintotheSID,whichwillcapture,store,update,

manipulate,analyze,anddisplayallformsofgeographicallyreferencedinformationonNSP
sitefiles.

4.ContinueandidentifyallN$PsitefilesandcategorizethedataforinputintotheSIDfor
electronicaccessibility;

5.CoordinateandfacilitatethedevelopmentandmaintenanceofGISmapstoincludingthe
following:

a)ReviewandcommentonAUMDesktopdataprovidedbyU.S.EPAandU.S.Army
CorpofEngineers;

b)ClearinghouseforNSPsitesthatwereconsidered,investigated,referredaspartof
NSP’strackingsystemsforfuturelanduseplanningactivities.

c)DataforbothSiteandGISdatabasesfromthepreviousyearstopresentwillbethe
deliverableonCD-ROM.N$PandEPAwillnegotiatedatafieldstobedeletedthat
containsensitiveinformation.Duewithin30daysofthegrantendingperiod
(10/30/09).

D.ContinuedevelopmentandupgradetheGeographicInformationSystemDatabase(GISD)to
inputandmanagethefollowingGISsiteinformation:

1.Providesite-specificinformationtoNavajoHousingAuthority(NHA)orother
contactorsonthedeterminationofSuperfundandCERCLAsitelocationsthatmight
haveanimpactontheirhousingprojectsites

2.Provideinputand/orassistancetoNNEPAprogramsforMulti-Mediainvestigations.
3.Participateinfielddatacollectionandsamplingactivities.
4.TransportallradiologicalandGPSsurveydataintoArcVieworArcGISandgenerate

site-specificmaps.



Output:NSPstaffwillprovideareportonstatusofNSPwebpageandprogressreportsofsite

databases,includinganyorientationforNSPstaffintheoperationofnewsoftwareprograms,new

computers,printers,plottersandattendingrequiredmeetingsandtrainings.SeeTable9TASK0-

Database&InformationManagement.

TASKH:TechnicalAssistance

Input:TheNSPstaffwillcontinuetocollaboratewithU.S.EPA,U.S.ArmyCorpofEngineer,
BureauofIndianAffairs(BIA),andotherNavajoNationentitiesassociatedwithvarious
environmentalprojectstocoordinateandhandlemutuallyagreeduponwithprojectsontheNavajo
Nation.ThetasksmayrelatetoNNEPAprojects,e.g.,SDV,AUM,Multi-mediasites,orother
EPAprojects.Thesetaskingareasfollows:

a.GenericInformationSharing-Duringthecourseofthefiscalyear,NSPwillbeaskedto
provideinputand’orassistanceonvariousissuesanddocumentreviewsbyNavajoNation
Departments,includingNNEPAPrograms.Onalimitedbasis,NSPwillprovideassistanceto
theNNEPAPublicWaterSystemprogramontheirNavajoNationwidewatersampling
initiativesforradionuclides.NSPwillproviderecommendationsforwatersourcestobe
sampledunderthiswatersamplinginitiatives.

b.OtherTechnicalAssistance-AsitrelatestoPA/SIactivities,otherassistancewillbeprovided
toNavajoNationentities.Thesetechnicalactivitiessuchare:
4-ProvidementoringandorientationtoNNEPAProgramswhoareassistingPA/SIand

U$EPA,i.e.,inputonsamplingeventpreparationsand/orfollow-ups,stafforientationon
instrumentationandequipmentsuse,updatesonpersonalprotectionequipment(PPE),mock
drills.

2Assistthechapterwithprojectreviewandpointoutenvironmentalconcernsthroughproject
presentations.ProvideinputandassistancetotheNNEPAMulti-mediaProgramsrelatingto
hazardouswasteprojects.

3.Participationinthecollaborativemeetingstoprovideassistanceinthereviewofanalytical
andtechnicaldocumentsforstudiesrelatingto:Chaptersponsoredactivitiessuchasair
monitoringandradiationimpactstudies;NavajoHealthBoardsandNavajochapters
meetingsonAUMissues.

4ContingencyhoursforuseifadditionaltimeisneededfortheNSPactivities,suchasonsite
screening,homeassessmentsactivities,reportwriting,andreviewofvarioustechnical
documentsforcomment

5.ParticipationintheAUMcollaborativemeetingswithNAMLtomaintainandupdatethe
NSPAUMStrategyDocument,andAUMProjectManagementPlantoenhanceAUMwork
effortsofNSPandNavajoAbandonedMineLandsProgram.

6.WorkincollaborationwithU$EPA,NMED,NMM&M,andNAMLRDtoaddressthe
AUMslocatedonprivatelandswithintheNavajoLandboundaries(IndianCountry)to
addresstheclean-up,and/orreclamationtoincludeseekingfundingsources.Thisiswhere
wemayincludeanywork/meetingsforSection17site.

Output:Reportson1)NSPworkcollaborationwithfederal/tribalagencies,2)AUMCollaborative
Groupmeetings;3)AUMDesktopSurveycoordinationeffortswithNAMLNMED,NMM&M,US



EPAandNNEPAstaff4)andUseoftechnicalhoursforcontingencyhoursand5)Updatesonthe

AUMMOUandAUMPMPDocuments.SeeTable10,TASKH—TechnicalAssistance.

SECTIONIII-ENVIRONMENTALRESULTSSUMMARY

Outcome:Theoutcomeassociatedwiththisgrantisthecleanupofcontaminatedsites(and

contaminateddwellingwerenecessaryunderremovalprogram).Sitesthatcontainhazardouswaste

orhazardousmaterialthatdonowormaypresentanexposurerisktopeopleortotheenvironment

requireevaluationandanappropriateresponseaction.Evaluationisimportanttounderstandthe

problematthesiteandresponseisimportanttoeliminateorreducetoanacceptableleveltherisks

presentedbythesite.Toreachtheoutcomeofsitecleanup,intermediateoutcomesareoften

requiredaspartoftheprocess.

IntermediateOutcome:Theintermediateoutcomeassociatedwiththisgrantisinformationgathered

onsitesthatmayneedcleanup.InformationgatheredonthesitewillallowtheNavajoSuperfund

Programtomakedecisionsorrecommendationsonwhatadditionalworkisnecessaryoneachsite.

Theseactionsincludethefollowingoptions:nofurtheractionneeded,referraltoanotherprogram,

andfurtherinvestigationwarranted.Theintermediateoutcomeofinformationanddecisionswillbe

achievedbyavarietyofoutputsbytheNavajoSuperfundProgram.

Outputs:Underthisgrant,theNavajoSuperfimdProgramwillproducethefollowingsiteoutputs:

siteidentification,sitescreeningandsiteassessment.Inaddition,outputswillincludethe

productionofmaps,thedevelopmentofsitereportsandreviewsummariesandparticipationin

communitymeetings.Theoutputsassociatedwiththisgrantwillbenarrativeandmatrixchart

portionsoftheConsolidatedSuperflmdworkPlan.

SECTIONIV-BUDGETSUMMARY

TheNavajoNationfiscalFear2008BudgetJustificationDetailbyObjectCodeforPA/SIProgram

areattachedtothisWorkPlanasAttachmentB.

SECTIONV-FUNDINGCONDITIONS

Fundingconditionsapplicabletothepreviousawardswillcontinueunderthisaward.Itis

understoodthattheEPARegionXIwillamendthegeneralandspecialconditionsplacedonthis

SuperfundBlockGrantasnecessarytomeetneworrevisedFederalRegulationsandGuidancein

effectatthetimeofaward,andwillnotifyNNEPAJNSPinwritingfordocumentationofsuch

changes.

TheoutputwillfollowtheUSEPA’sEnvironmentalResultsunderEPAAssistanceAgreements.

IncompliancewiththeEnvironmentalResultOrder,fourquarterlymeetingwillbescheduledto

ensuretheNNEPAandUSEPAcomplieswiththeOrder.



SECTIONVI:TABLESFY09SUPERFUNDBLOCKGRANT(SBG)ACTIVITIES

Table1-NSPPersonnel(SBGCost-sharedPositions)
FTEPA/SISACABrownUSEPATotal

.HoursHoursFields*Grant*Person

NSPStaff(Positions)HoursHoursHours

Chemist(CH)117832009702080

HealthPhysicist(HP)117338026702080
Environ.Prog.Supervisor(EP$)11040160840402080
Sr.EnvironmentalSpecialist(SrES)10$0200002080
GISAnalyst(GISA)180080120002080
Sr.OfficeSpecialist(SiOS)100208002080

TotalSBGWorkHours6535660064844012480

COST-SHAREDBrownfleldGrant,**USEPAR6Grant.tNNfinancialInformationonly)
ThefollowingtabledetailsonlyhoursassociatedwiththeSBGactivities.

Table2-FY08PASIWorkTasksHours_Summary
InputsCIIHPEPSGISATotalHours

A.Administration2001801749$652
B.StaffDevelopment48484$48192
C.ContaminatedStructures36536527$22$1236
D.QualityAssurance80808030270
E.SiteScreeningReports290290210100$90
F.CommunityOutreachActivities18080$16284
H.DataBase/InformationMgmt1001005280332
I.TechnicalAssistance4405101101201180
NSPStaffLeave80208080320

TotalSBGWorkHours1783173310408005356

Table3—TASKA—Administration
AdminRequirementsCIIHPEPSGISATotal

Hours
ProgramandProjectoversightandmanagement
activities,AttendanceofNSP!NNEPAIEPAIState
meetingsonsuperfundrelatedissues;Preparationof
NSP(Wkly,Mon,Qrly,Yrly)Reports,Development
ofBudgetandWorkPlans,Oversightof
MaintenanceofTimeAllocationsReports.
EquipmentPurchases&SupplyProcurements.
PersonalMedicalMonitoring&Maintenance
Oversightreq.byOSHA,Review,commentsand
providesummeryontechnicaldocumentsfor
administrativerecords;ProvidePublicOutreachfor
NSPProgram(PR)

PersonnelHours20018017498652



Table4—TASKB-StaffDevelopment

StaffDevelopmentCHHPEPSGISATotal
InputHours

$hr.HAZWOPERRefresher$$$$32
National&RegionalSiteAssessmentConferences40404040160

PersonnelHours4848484$192

Table5—TASKC—ContaminatedStructures_Assessment
ContaminatedStructuresAssessmentsCHHPEPSGISATotal

InputHours
Review,identify,andprioritizecontaminatedhome
sitesonNN.StafftocontactChaptersfor280280240190990

information/sitevisits.
AssistEPAinconductingHomesitesurveys/removal75752$30208
assessments

InputcontaminatedhomeinformationintotheAUM
DataBase.101010$38

PersonnelHours3653652782281236

Table6-TASKD—QualityAssurance
QualityAssuranceCHHPEPSGISATotal

InputHours
ReviseandupdatetheN$PQAPP40404015135
ReviseandupdatetheN$PInstrumentationSOPs40404015135
forQAPP.

PersonnelHours80808030270

Table7—TASKE-SiteScreeningReports

SiteScreeningReportCHHPEPSGISATotal
InputHours

Completeremaining20sitescreensfromFY0725225217260736
worplan.
DevelopGISdataandmaps0004040

Peerreviewandcomments222222066
CollaborationmeetingswithNAMLonAUMsissues161616048
andsites

PersonnelHours290290210100890



Table8—TASKF—CommunityOutreachActivities

CommunityOutreachActivitiesCIIHPEPSGISATotal

InputHours

Conductcommunityoutreachactivitiesforselected16060012232

PASIsites/projects.
NNEPAEnvironmentalFairs,NNEarthDay,etc.2020$452

PersonnelHours18080816284

Table9—TASKG-DataBase&InformationManagement

Database&Information
CIIHPEPSGISATotal

InputHours

UpdateandmaintaintheSIBwithallNSPsites3030040100

records,landmanagementplanningorprojects.
Provideassistanceindatacompilationand1010102050

developmentwithsoftwareorientations.Employthe
AUMGISdatabasetoprioritizeworkandasa
decisionmakingtoolforN$P,updateandmaintain
thedatabaseasadynamicplanningtool
DeveloptheGISdatabase.ProgressReportthat60604220182

detailsNSP’sdatabasedevelopmentprogress.
PersonnelHours1001005280332

Table10—TASKH-TechnicalAssistance
TechnicalAssistance

CIIfflEPSGISATotal
InputHours

GenericInformationSharing:NSPdataassistance4405101101201180

OtherTechnicalAssistance:MentoringNNEPA
programs,Chapterreviews,AUMCollaborative
groupconcerns,updatesfortheAUMMOUand
AUMPMP.ContingencyhoursforN$Pactivities,
andfortechnicaldocumentreviewandcomment.
AssistUSEPAinotherSuperffind
Removalactionorenforcement

PersonnelHours4405101101201180



5YQ9Worlç!P(an

SupeifunisupportgencqCooperativegreement

5or

9ortheastC!urcJ1ocI‘Uranium9’1ine

Octoter01,2008toSeptember30,2009



NavajoNationEnvironmentalProtectionAgency
NavajoSuperfundProgram

FY09WorkPlan

GrantPeriod:October01,2008toSeptember30,2009

$uperfundSupportAgencyCooperativeAgreementGrant
for

NortheastChurchRockUraniumMine

Preparedby:

NavajoSuperftmndProgram
WasteRegulatory&ComplianceDepartment

NavajoNationEnvironmentalProtectionAgency
PostOfficeBox2946

WindowRock,AZ$6515

Submittedto:

JeffreyS.Inglis,ProjectOfficer
SuperfundDivision,Planning&SiteAssessment

U.S.EnvironmentalProtectionAgency,RegionIX
75HawthorneStreet

SanFrancisco,CA94105-3901

July8,2008
(Revised)



SupportAgencyCooperativeAgreementPage1of7
1EvO8WorkPlan
7/8/2008

NAVAJONATIONENVIRONMENTALPROTECTIONAGENCY
NAVAJOSUPERFUNDPROGRAM

FISCALYEAR2009SUPPORTAGENCYCOOPERATIVEAGREEMENT
(SACA)WORKPLAN

SECTIONI-INTRODUCTION

TheNavajoSuperfundProgram(NSP)undertheNavajoNationEnvironmentalProtectionAgency
(NNEPA)isdesignatedtheauthorityforallactivitieswithinoraffectingtheNavajoNationrelating
totheComprehensiveEnvironmentalResponse,Compensation,andLiabilityActof1980
(CERCLA),asamendedbytheSuperfundAmendmentsandReauthorizationActof1986(SARA).

TheNavajoNation(MN)isrequestingacontinuedfinancialassistancefromtheUnitedStates
EnvironmentalProtectionAgency(U.S.EPA)Region9underitsexistingConsolidated$uperfiind
CooperativeAgreement(SuperflmdBlockGrant),intheamountof$30,000forthe$uperfund
SupportAgencyCooperativeAgreement(SACA)fortheperiodofOctober1,2008toSeptember30,
2009.ThegrantmonieswillallowNSPstafftoparticipateinUSEPA’sresponseactionat
NortheastChurchRockMine(NECRM)site.

Background:NortheastChurchRockMine

TheNECRMsiteislocatedonNNTrustland,andisfurtherlocatednorthwestoftheUnitedNuclear
Corporation’s(UNC)SuperfundSite,andattheterminusofNewMexicoStateHighway566.The
NECRMSitewasaformeruraniummineoperatedbyUnitedNuclearCorporation(UNC)from196$
to1979.Duringmineclosureinthelate19$Os,mostoftheminetailingswerecollectedandplaced
inmineshafis.DespitethecleanupandclosureoftheSite,wastematerialsremainonthesite.
Thesewastematerialsincludeoverburdenfromtheminingprocess,andincludingstoringoftailings
andtechnologicallyenhancesnaturaloccurringradioactiveMaterialsfromtherecoveryprocessin
additionaltonaturallyoccurringradioactivematerials(NORM).

IncoordinationwithNSP,UNCconductedacharacterizationeffortattheSitetodeterminethe
concentrationandscopeofradioactiveandheavymetalcontamination.Thiseffortincludedfield
andlaboratoryanalysistodefinethelateralandverticalextentofcontamination.Thesampling
anaylsis(evaluation)concludedthatalltheNECRMsiteexceedstheactionlevels.U.S.EPA’s
ResponseActionwasbrokenintotwophases.Thefirstphasewastoconcentrateontheresidential
areawherefivehomeshadelevatedlevelsonradioactivesoilsintheiryards.Theremovalof
contaminatedsoilstookplaceinthemonthofMay2007.

Input:NSPwillcontinuetoparticipateinUSEPA’sResponseActionatNECRMsite.Asa
SupportAgencyrepresentingtheNNatthisremovalaction,NSPwillbeparticipatinginthe
followingtasks:

Participateinmonthlyconferencecallsindiscussprojectstatus,documentdevelopment,
schedulesandplanningissues

C:\DOCUMENTSANDSETHNGS\DIANA\MYDQCUMENTS\GRANTS\USEPAGRANT
APPLICATION\WORKPLANS\FYO9\SOWFYO9_SACA.DOC
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•Participateinmeetingswithcommunities,agenciesandResponsibleParties(RPs)
•ReviewandcormuentondocumentsassociatedwiththeplannedcleanupactionatNECRsite.

Thiswillinclude:USEPAprojectworkplans,EngineerEvaluationCostandAnalysis
(EECA)ReportsandotherdocumentspreparedbytheResponsiblePartiesforreview,
conmientsandpubliccommentsandpublicmeetings,documentsorplanspreparedbyRPs
forclean-up/constructionsplans,technicalmemosandcorrespondencesandprovide
oversightofexcavations,characterizationsanddatacollectionstodeterminetheappropriate
responseandremovalactions.

•Providetechnicalassistanceandoversight.NNEPAwillcontinuetoprovidetoUSEPA
commentsofallotherissuesofconcerntobothNNandCERCEA-decisionmaking.

Output:(Matrixtableoftasksattached)

•Participatein6-8meetingsneededforcoordinationwithcommunities,agenciesandtheRPs.
•formalwrittencommentsonallofficialandtechnicaldocumentsassociatedwiththis

removalaction.
•Thequarterlyreports,progressreportstoUSEPAonaquarterlybasistoincludeitemized

expenditurereports.
•AssistinthecompilationofthefinalEECA
•Providecommunityoutreachtochapters,communityandresidentsaffectedbythe

contaminatedsitestoincludecoordinatingpubliccommentsandpublicmeeting(EECAand
RiskAssessments).

•Reviewtheclosureplan(construction).
•BegintheanalysisofthegroundwaterissuesforNECRM.

SECTIONII:NAVAJOSUPERFUNDPROGRAMSTAFFING

TheFY2009,theworkplanwillbeimplementedbyNSPstaflwhowillaccomplishallthe
proposedworkplanactivities.Theprogramstaffingincludesatotalof600hoursforfY200$under
SACAwillbeasfollows:

•DianaMalone,EnvironmentalProgramSupervisor(160hours)
•StanleyEdison,Chemist(200hours)
•JerryBegay,SeniorGISAnalyst($0hours)
•EugeneEsplain(80hrs)
•freidaWhite($0hrs)

SECTIONIII-ENVIRONMENTALRESULTSSUMMARY

Outcome:Theoutcomeassociatedwiththisgrantisthecleanupofcontaminatedsites.Sitesthat
containhazardouswasteorhazardousmaterialthatdonowormaypresentanexposurerisktopeople
ortotheenvironmentrequireevaluationandanappropriateresponseaction.Evaluationisimportant
tounderstandtheproblematthesiteandresponseisimportanttoeliminateorreducetoan

C:\DOCUMENTSANDSFTIINGS\DIANA\MYDOCUMENT$\GRANTS\USEFAGRANT
APPLICATION\WORKPLANS\FY09\SOWFYO9_SACA.DOC
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acceptableleveltheriskspresentedbythesite.Toreachtheoutcomeofsitecleanup,intermediate
outcomesareoftenrequiredaspartoftheprocess.

IntermediateOutcome:Theintermediateoutcomeassociatedwiththisgrantisinformation
gatheredonsitesthatmayneedcleanup.InformationgatheredonthesitewillallowtheNSPtomake
decisionsorrecommendationsonwhatadditionalworkisnecessaryoneachsite.Theseactions
includethefollowingoptions:nofurtheractionneeded,referraltoanotherprogram,andfurther
investigationwarranted.Theintermediateoutcomeofinformationanddecisionswillbeachievedby
avarietyofoutputsbytheNSP.

Outputs:Underthisgrant,theNSPwillproducethefollowingsiteoutputs:siteidentification,site
screeningandsiteassessment.Inaddition,outputswillincludetheproductionofmaps,the
developmentofsitereportsandreviewsummariesandparticipationincommunitymeetings.The
outputsassociatedwiththisgrantwillbenarrativeandmatrixchartportionsoftheSACAofthe
Consolidated$uperfundWorkPlan.

SECTIONIV-BUDGETSUMMARY

TheNNFiscalFear2009BudgetJustificationDetailbyObjectCodefortheSACAProgramis
attachedtothisWorkPlanasAttachmentB.

SECIIONV-FUNDINGCONDONS

fundingconditionsapplicabletothepreviousawardswillcontinueunderthisaward.Itis
understoodthattheEPARegion9willamendthegeneralandspecialconditionsplacedonthis
SuperfundBlockGrantasnecessarytomeetneworrevisedFederalRegulationsandGuidancein
effectatthetimeofaward,andwillnotifyNNEPA/NSPinwritingfordocumentationofsuch
changes.

TheoutputwillfollowtheUSEPA’sEnvironmentalResultsunderEPAAssistanceAgreements.In
compliancewiththeEnvironmentalResultOrder,fourquarterlymeetingwillbescheduledtoensure
theN$PandUSEPAcomplieswiththeOrder.

C:\D0CUMEN9SAI’.IDSEITINGS\DIANA\MYDOCUMENTS\GRANTS\USEPAGRANT
APPLICATION\WORKPLANS\FYO9\$OWFYO9_SACA.DOC



Table1--FederalBudgetFormat

NavajoSuperfundProgramSupportAgencyCooperativeAgreement
GrantBudgetSummary,NortheastChurchRockMineSite
FY2008(October1,2008-September30,2009)

OBJECTCLASS
BUDGETCUMULATIVE
REQUESTBUDGETTOTAL

PersonnelExpenses(600hours)(tsubjttochange)

(SeeNNform4)18,03218,032
EnvirProgramSupervisor585-68-3075(160hours)
Chemist585-64-7650(200hours)
GISAnalyst527-80-2185(80hours)
HealthPhysicist80hrs
Sr.EnvironmentalSpecialist(80hours)

fringeBenefits@33.19%(18,032x32.15%)5,7975,797 *(subjecttochange)

NavajoNationObjectCode2000

TravelExpenses5,4425,442
Mileage:35/mix500.x12mos
2,100

3240Meals
Travel
49/dax2staffsx
3daysx4=392

68/dax2staffx3
dax4=$1632

109/dax2staffx3dayx4=130$
Supplies
GenOfficeSupplies600600

Communication&Utilities

129129

00
IndirectCharges21.60%(SeeMemo)

30,000J30,000
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